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VIRO TECH
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Green Biogenic Solutions
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What the team do? ‘%’

VIRO TEGH
VIRO TECH team develops natural, non-toxic, eco-friendly, and ECOAGR! - PRODUCTS

cost-effective bio-fertilizers, utilizing biogenic compounds to

boost productivity, protect crops, and eliminate the use of
harmful chemicals.

FUSIGUARD
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11738 M Egyptian VIRO TECH
ﬂ usp Agrochemicals ECO AGRI - PRODUCTS
by 2028
iyt CAGR of 5.06% TAM
SOM
amiwaoeyroodll 53,638 B
Achieve B % of
CAGR of 15.2%
the market share = _nmfmw_“ usb
by 2028 : B
A % 6 million dollars/4 years . _!!!!!'!!!!
L =
0||:>s Global bio-fertilizers
BUSINESS market size by 2028 — |
SERVICES CAGR of 12.2% \/
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Oreerpower  NematoCless  FusiGuard Chemical Antimicrobials : i
25X 25% 15X .
fertilizers VIRO JECH
@ Product MORSLOOM  Calcium  Lambeds New  Malathion 0. N
Star Orthine \
- a - e ~ -
ﬁ Criteria q ‘ LJ
{1 Function newating e - .
Covgounds
Human Safety v v X X X
Efficacy v v x v v
Nutrient Content v v v X X X
Natural Natural Chemical Chemsical  Chemical  Chemsical
Sustainable v v X X X X
Price 350 EGP S5U 3% Borae SO0 EGR/ 450 400 EGP 450 400 EGPf
Feddan EGP /5L Y 1L/ Feddan Gy JY EGR/O.5L w/
Feddan feddan S Feddans 1 Fedden
teddan x -
Growth Promotion v v v x X X X X 4
Crop Yield v v v x X X x X /
Soil beneficial microorganisms v v v x X x X X I’
balance |
Slow Release v v v X X X X X '
)
Stimulate Plant Immunity v v v X X X X X ,
Environmentally Safe v v v X x X x x ’
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4 Why VIRO TECH? .

&} VALUE PROPOSITION VIRO TECH
Cnst ECOACR F'Ff'I:'J':T:-
c :

onvenience

{t

-
LI

0

Consistent

A

oDS * Enhance plant growth from Egypt.

DIGITAL \'h‘ﬂ prove nutrient uptake /

BUSINESS -
SERVICES V

S

n

* Increase crop yield up To 85 %.

Reduction

* Reduce chemical pesticide

* ECO Friendly.
* Cost effective.
* Easy to apply

Risk Reduction ——

* Protect crops from various
diseases.

.
X

Vi

use by up to % 65.

VIRG TECH

—_Local to Local

* All the ingredients used
are sourced locally

&

X

Scalable

X
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= Total Number spoke to since starting above 50. VIRO TE\bH
g B2B: Conventional and Organic Farms, Agricultural Companies and Exporting Farms R
el AL-SALAM =
EVA PHARMA A B &
==
, KAYNUNA
A EVAGRO Organic

&n'outs (ﬂ Mozare3 f

gcln:T)ASL Organic Producls
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CHANNELS ‘1(2’
o

VIRO TECH
+ Word of mouth, Media, Campaigns, and A

On-site Farm Visits.

Sl By

+ Distributors and Farmer groups.

+ Offline and online advertising (Alibaba,
Amazon)- website.

+ Organized Events, meetings, and

A 5 o workshops.

10 ~— - .
0||:>s + After-sales services, Customer support,

DIGITAL
s \Fersnnal training, maintenance, etc. /
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Direct Sales Customization & -
Upgrades

20%
A Paid consultation ‘
(|

oot Consultation & Training & Education
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h

Team

1)
ﬁ 6 Members
U Prof. Hayam Abdelkader

Founder
Ph.D. Molecular Microbiology & Biotechnology, ARC

-+ @ 0 &

Dr. Radwa Rifaat
MSc, Clinical Pharmacy
NCI, Cairo University
R&D

Yousef Maysarah
BSc, Biotechnology

Marketing & Finance Business development

Dr. Walaa Mohamed
Ph.D. HRI, ARC

Dr. Noha Mohamed
Ph.D. HRI, ARC.
Product design

~

W

VIRO TECH. _

v

Prof. Mahmoud M. Rifaat
Professor of Genetics
Suez Canal University, _|

Egypt ’
Project Manager /
I
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Success Rate

+25 Order
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@ @ Roadmap

=— VIRO TECH
Legal and Regulatory
ﬁ Compliance
Conduct RED, testing, Officially launch the Scale up
@ and refinement of company and products Opel‘atlons n the
formulations Sales and Distribution MENA region

2022
' |

2026
LI

2021 2023

Research and Feasibility Product Improve products
Study Development based on market
feedback
Formulate a @
ﬁ Explore expansion ‘
. marketing strategy opportunities into
for the launch of new markets or 2
products. product lines. \\\?/
\~Z
A y XZ
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o The ASK 50 K USD \%1
= COST STRUCTURE  Viro TecH

E00 AGRI - PRODUCTS
& « Company Establishment 2000
. 5% |

Q ~ Machines and Equipments

i)
&

[
th
S

Raw materials 20%
Team salaries

= Registration and Liscencing 5 %

A
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~ Production line 5% '

20% » Miscellaneous 5% |
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Financials

Item Amount (USD) 1

Actual cost per liter 1USD
Average monthly revenue 2,000 UsSD
Total fixed costs over six months 2400 UsD
Total revenue over six months 12,000 USD
Met profit 9,600 UsD
Payback period = 5 months

ROl (Return on Investment) 400% -

MNet profit after six months: 9,600 USD. ROI = — NetProfit . 10909
Payback period: Approximately 5 months. Initial Investment ‘
Return on Investment (ROI}: 400%. !
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TOGETHER, WE CAN PROTECT YOUR CROPS

VIRO TECH

M 7ow ECO AGRI PRODUCTS

@ www.virotech-egypt.com .
© info.virogtechie.com ;
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