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Strategic Management Framework
Prepared & Designed by M. Selim

KPls & BSC

Action Plan SMIART Objectives
Action Plan Objective 2-01

Action Plan

Action Plan

Objective 3-01

Action Plan: Who does What, when and Budget

.

. Strategic Goal 02# »

Strategy framework, Vision, Mission, and Values

- -

s n ;,25-‘.4'

SPACE, BCG, Grand

L osev

IFE, 1IE

Functiona! Gaoals
Strategic Goal O1# i

Financial Goals

Strategy formulation:

Input stage: SO, SW, ST, WT,
EFE, IFE, CPM

Matching stage: SOWT, SPACE,
BCG, Grand

Decision Stage: QSPM
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